SAC

The goal of SAC is to provide feedback to a number of school

improvement initiatives and to work with the principal to make sure
the school is constantly making progress.
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Me_etlng called Candice Metcalf Type of meeting: SAC General Meeting
by:
Meeting Date: 08/27/2024 Meeting Time: 5:30pm to 6:00pm
Address: Hollins High School - 4940 62nd ST N., ST PETERSBURG, FL 33709-3336
Location: In Person — Hollins High School Student Center
Attendees: See below
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SAC
@ The goal of SAC is to provide feedback to a number of school improvement initiatives

and to work with the principal to make sure the school is constantly making progress.

Meeting called . — SAC General Meeting
by: Candice Metcalf Type of meeting: Minutes
Meeting Date: 8/27/2024 Meeting Time: 5:30pm to 6:00pm
Address: Hollins High School - 4940 62nd ST N., ST PETERSBURG, FL 33709-3336

Meeting Minutes:

Called to order at 5:33pm
No prior minutes to approve.

Principal’s Report:
Purpose of SAC The purpose of the SAC is to assist the principal in developing and
evaluating the results of the School Improvement Plan and the management of school
improvement and state recognitions funds.
Make-up and Meeting Dates

o Parents, staff members, community members and students

« Board members

« Representative of the school/community demographics

e 2nd Tuesday of the month at 2:15 pm
SAC Funding Requests

Teachers submit request Principal will present
to principal request to SAC

Examples: science lab
SAC members vote to @ materials, AP writing
approve request grading system, t-shirts,

band equipment, etc.

Demographics of School

Ethnic Code Primary Exceptionality

94 (4.9%)
183 (9.5%) 913
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ELA Achievement * 45 41 37
ELA Learning Gains 52 42
ELA Learning Gains Lowest 25% 52 29
Math Achievement * 33 30 37
Math Learning Gains 41 47
Math Learning Gains Lowest 25% 41 45
Science Achievement * 62 56 58
Social Studies Achievement * 58 43 51
Graduation Rate 93 92 95
College and Career Readiness 57 62 61




School Improvement Plan

HOUIS HiGH SCHOOL

2024-2025 SCHOOL IMPROVEMENT PLAN

SCHOOL-WIDE PRIORITIES

¢ Infenfional and rigovous
Lesson planning

¢ Increased. Lideracy i all classrooms

* Inereased wsage of AVID strategies in

all classroons

* Inerease overall stadent attendance

-

Vision: Developing leaders for an unimaginable tomorrow

Mission: To be the best public high school in the state of Florida

Present Prompt Prepared Productive Polite

New Business:

Fall and Spring Seminars — School counselors and
College Career Counselor deliver lessons

* Transcript review
* Grade level specific information
e Course registration

PSAT/SAT Day — October 9t

Discovery Night - October 17t

FAFSA Night

Unfinished Business: None

Open Forum: Meeting Adjourn: 6:02pm




